LESEDI LOCAL MUNICIPALITY 

MUNICIPAL TURN-AROUND TEMPLATE: PRE-2011 PRIORITY AREAS: KEY LEVERS FOR CHANGE 


No. 

Priority Turn 

January 2010 

(Current Situation/ 
Baseline) 

Target 

Municipal Action 

Indicators 

Unblocking Action 
Needed from other 
Spheres and Agencies 

(e.g. intervention or 
technical support) 

Human 

Resource 

BUDGET 

Around Focal Area 

(Changed Situation) 

allocated 

Allocated 

Projected 

1. 

BASIC SERVICE DELIVERY 








1.1 

Access to water 
in Informal 
settlements, 
rural areas and 
small farm 
holdings. 

All formal Stands 
have access to 
water 

Access to water in 
informal stands is 
within radius of 
200m. 

Short fall are in 
rural areas and 
small farm 
holdings 

Target 2011 

Increase access 
in the informal 
settlements and 
rural areas 

To formalize the 

informal 

settlements. 

To install water 
tank and 
boreholes in the 
rural areas and 
small farm 
holdings 

Boreholes 
and water 
tanks for 
± 200 Small 
farm 
holdings 

Funding 

Provincial dept to 
speed up housing 
delivery. 

GDARD 

DWALF 

DLGH 

Contractors 
and existing 
staff. 

Need extra 
staff 

R200 

000 

R5 mil 

1.2 

Access to 
sanitation in 
Informal 
settlements 

All formal Stands 
have access to 
sanitation 

10 households 
sharing 4 VIP 
toilets in 
KwaZenzele. 

About ±2000 
households are 
without proper 
sanitation. 

Ratanda 1 000 
Impumelelo 1 000 

Target 2014 

Provide land for 
the 

formalization of 

Informal 

settlements. 

Target 201 1 

Installation of 3 
000 VIP toilets 

To formalize the 

informal 

settlements. 

1 household with 

1 VIP toilet. 

Formalized 
stands with 
full services. 

More VIP 
toilets 
(3 000 VIP) 

Housing delivery 

Funding for VIP 
toilets 

GDARD 

DWALF 

DLGH 

Contractors 
and existing 
staff. 

Need extra 
staff 

R800 

000 

R15 mil 

1.3 

Access to 
electricity in 
Informal 
settlements 

All formal Stands 
have access to 
electricity 

No access to 
electricity in all 
informal 
settlements. 

Target 2014 

To formalize the 
in formalized 
settlement. 

To formalize the 

informal 

settlements. 

Formalized 
stands with 
full services 

Housing delivery 
Solicit Funding to 
address this issue. 
DLGH Province & 
DME 

Contractors 
and existing 
staff. 

See 2.1 
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No. 

Priority Turn 

January 2010 

(Current Situation/ 
Baseline) 

Target 

Municipal Action 

Indicators 

Unblocking Action 
Needed from other 
Spheres and Agencies 

(e.g. intervention or 
technical support) 

Human 

Resource 

BUDGET 

Around Focal Area 

(Changed Situation) 

allocated 

Allocated 

Projected 

1.4 

Devon Dumping 
site 

Professionai team 
are appointed for 
Devon 

30% 

Target 201 1 

1 00% 

Target 2014 

Legaiizing new 
Dumping site and 
ciosing exiting 
dumping site 

New Devon 
dumping site 
be iegaiized. 

Need funding 

Councii 

GDARD 

Province 

More staff is 
needed 

R2 

million 

R6 million 

1.5 

Refuse removai 
and soiid waste 
disposai 

Aii househoids 
(formai and 
informai) have 
access, exciuding 
certain rurai 

areas. 

Target 2010 

90% 

Maintain the 
situation. 

Improve the 
situation in the 
rurai areas by 

90%. 

Refuse 
removai and 
soiid waste 
disposai on 
weekiy 
basis. 

Need more funding 
and equipment. 
GDARD 

More staff is 
needed. 

R2 mil 

R3 mil 

1.6 

Refuse 

Removai for 
smaii farm 
hoidings 

No removai 

Target 2011 

30% refuse 
removai 

Councii budget to 
provide 

containers in the 

area 

Refuse 
removai - 
smaii farm 
hoidings 

Need extra funds to 
buy equipment 


R150 

000 

R1 .5 million 

1.7 

Access to 
municipai roads 

Aii formai Stands 
have access to 
roads 

There is a need to 
buiid 140km of 
road in informai 
stands. 

Target 2010 

5.7km of road is 
under 

construction in 
2009/1 0 
financiai year. 

Target 201 1 

9,4 km of roads 
wiii be construct 
in the financiai 
year 2010/11 
budget 

Councii Budget 
for buiiding of 
roads & wiii 
engaged with MIG 
to get more 
funding 

5,7 km of 

road & 

stormwater 

wiii be 

compieted 

2009/10 

budget. 

9,4 km of 
roads wiii be 
construct in 
the financiai 
year 

2010/11 

budget 

More funding are 
needed from: 

MIG 

Council & 

DLGH 

More staff is 
needed 

Consultant 

Contractor 

Appointed 

Consultant 

appointed 

Contractor 

will be 

appointed 

during 

June/July 10 

Budget 

2009/010 

R10,6 mil 
from MIG 
R4 mil 
from LLM 

Budget 

2010/11 

R1 9.239 

million 

from MIG 

R5.771 

million 

from 

Council 

R400 mil 

1.8 

Buik Suppiy of 
eiectricity, water 
and sanitation 
in Obed Nkosi, 
KwaZenzeie, 

New deveiopment 
envisaged by 

2014 and needs 
buik suppiy of 
water, eiectricity 

Target 2014 

To deveiop 
infrastructure 
for buik suppiy 

Engage with the 
Department of 
Housing. 

Infrastructur 
e for buik 
suppiy 
provided for, 
by 2014. 

Need funding from 
MIG, DME, 

Housing and DLGH 
to address this 
issue. 

More staff is 
needed. 


Bulk 

Electricity- 
R100 mil. 
Bulk Water- 
R66 mil. 
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No. 

Priority Turn 

January 2010 

(Current Situation/ 
Baseline) 

Target 

Municipal Action 

Indicators 

Unblocking Action 
Needed from other 
Spheres and Agencies 

(e.g. intervention or 
technical support) 

Human 
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Around Focal Area 

(Changed Situation) 

allocated 
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Projected 


Impumelelo and 
Kaydale to 
eradicate 
informal 
settlements 

and sanitation. 

of electricity, 
water and 
sanitation by 
January 2014. 






Buik Sewer- 
R75 mii. 

1.9 

Upgrade Water 
Pipeline 

Industrial Area 

The project has 
just started. 

The project will 
be 100% 
complete by 
December 

2010. 

Council budget 

R1.5 million to 
upgrade the 
pipeline to have 
stable water 
supply to the 
Industrial area. 

Main water 

pipeline 

industrial 

area 

December 

2010. 

Need funding from 
MIG, ESKOM and 
Province 

Turnaround task 
team. 

Consultants 

& 

Contractors 

appointed 

R1.5 

million 


1.10 

Poortjie Land 
Field 

The project plan 
completed 

Target 

December 2011 

Budget to 
complete the 
process 

Council will 
budget 

Poortjie 

Land field to 
be legally 
closed 

Need funding 

GEDAT 

Council 

Province 

DWAF 

Consultant 

and 

Contractors 
must be 
appointed 

R2 

million 


1.11 

Upgrade main 
water supply to 
Heidelberg & 
repair reservoir 

The current water 
pipeline is ageing 
and might result 
into water 
linkages. 

The pipeline 
should be 
upgraded by 
September 

2010, to avoid 
water linkages. 

Council will 
budget R2 million 
to upgrade the 
main water 
pipeline in 
Heidelberg & 
reservoir Ext 23. 

Supply 
water line 
Heidelberg 
& reservoir 
Ext 23 by 
September 
2010. 

Need funding from 
MIG. 

Consultants 
& contractor 
will be 
appointed 

R2 

million 

R5 million 
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No. 

Priority Turn 
Around Focal Area 

January 2010 

(Current Situation/ 
Baseline) 

Target 

(Changed Situation) 

Municipal Action 

Indicators 

Unblocking Action 
Needed from other 
Spheres and Agencies 

(e.g. intervention or 
technical support) 

Human 

Resource 

allocated 

BUDGET 

Allocated 

Projected 

1.11 

Upgrade 
electrical bulk 
supply Ratanda, 
Heidelberg & 
Jameson Park 

50% 

100% 

The council 
budget R35 
million to 
upgrade the bulk 
supply & paid 
Eskom R27 
million 

Bulk Supply 
is needed to 
address 
needs of 
community 

Funding - Council 
have a loan with 
DBSA of R35 
million 

Engage Eskom and 
Provincial 
turnaround task 
team. 

Consultants 

& 

Contractors 

are 

appointed 

R35 

million 

R2 million 

1.12 

Upgrade 
electrical bulk 
supply 

Industrial area. 

The industrial 
area has many 
electrical supply 
breakdowns. 

To improve the 
breakdowns by 
30%. 

Council to budget 
R6 million on 
2010/11 budget 
to install new 
feeder cable. 

To upgrade 
Bulk Supply 
at the 
industrial 
area by June 
2011. 

Funding - Council 
have to obtain a 
loan to do this 
project. 

Consultant 
& contractor 
will be 
appointed 

R6 

million 

R4 million 

1.13 

Upgrade llkv 
line Vereeniging 
Road to have a 
more stable 
supply. 

Project has just 
started. 

Project 100% 
completed. 

The Council 
budget R2.5 
million to build a 
new 11 kV line. 

New 11 kV 
line by 30 
June 2011. 

Funding Council 
budget. Need 
extra funds to 
upgrade the line. 

DBSA loan 

Consultant 
& contractor 
appointed. 

R2.5 

million. 

R2.5 

million. 
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No. 

Priority Turn 

January 2010 

(Current Situation/ 
Baseline) 

Target 

Municipal Action 

Indicators 

Unblocking Action 
Needed from other 
Spheres and Agencies 

(e.g. intervention or 
technical support) 

Human 

Resource 
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Around Focal Area 

(Changed Situation) 

allocated 

Allocated 

Projected 

1.14 

Upgrade Bulk 
Supply ext 7 
Ratanda 

Ext 7 has at this 
stage only one 
bulk supply & 
many electrical 
breakdowns 

To improve the 
electricity 
breakdown by 
30% in June 

2011. 

Council budget R8 
million on the 
2010/11 budget 
to install new 
feeder & 
switching 
substation 

To upgrade 
Bulk Supply 
& install a 
switching 
substation, 

Ext 7 will 
have a more 
stable 
supply 

Funding - Council 
have to obtain a 
loan to do this 
project. 

DBSA 

DME 

Consultant 
& contractor 
will be 
appointed 

R8 

million 

R4 million 

1.15 

Upgrade Bulk 
Supply Ext 23, 
Heidelberg 

Ext 23 has at this 
stage only one 
bulk supply & 
many electrical 
breakdowns 

To improve the 
electricity 
breakdown by 
30% in June 

2011 

Council budget R4 
million on the 
2010/11 budget 
but will need to 
increase the 
budget on 

2011/12 budget 
to R8 million. 

To upgrade 
Bulk Supply 
& install a 
switching 
substation 

Ext 23 will 
have a more 
stable 
electrical 
supply. 

Funding - Council 
have to obtain a 
loan to do this 
project. 

DME 

Consultant 
& contractor 
will be 
appointed 

R4 

million 

R8 million 

1.16 

Upgrade 
electrical 
network 
Heidelberg area 

50% completed 

100% 

completed 

Council budget 
R600 000 on the 
09/010 to 
upgrade the 

Upgrade 

electrical 

network 

Funds are needed 
to upgrade the 
electrical network 

DBSA loan 


R600 000 

R1.2 million 
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No. 

Priority Turn 
Around Focal Area 

January 2010 

(Current Situation/ 
Baseline) 
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(Changed Situation) 

Municipal Action 
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Human 
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Projected 





electrical network 






1.17 

Repair potholes 
in Lesedi area & 
maintenance 
on roads & 
stormwater 

240 Potholes to 
be repaired & 690 
km roads to be 
maintained. 

Target 2010 

100% of the 
potholes will be 
repaired & 30% 
of roads will be 
maintained. 

Council budget R1 
million for repair 
& maintenance of 
Roads & 
stormwater 

Repair 

potholes 

maintenanc 

e 

More funds are 
needed to do 
maintenance on 

690 km of roads & 
stormwater & 
personnel.. 

DMSA 

MIG 

DLGH 

Personnel 

needed 

1 Foreman 

10 

Labourers 

1 Engineer 

Technician 

1 Grader 
Operator 

R3 452 

481 

R4.5 million 

1.18 

Resealing of 
Roads 

120 km of roads 
to be resealed 

Target 2010 

2 km of roads 
will be resealed 

Council budget 

R1.5 million to 
reseal roads 

Resealing of 

2 km of 
roads. 

Extra funds are 
needed to reseal 
the backlog of 120 
km of roads 

MIG 

DBSA 

Personnel 

needed 

Consultant 

& 

Contractor 

appointed 

R1.5 

million 

R88.2 

million 

1.19 

PHC & 

LEGISLATION 

In terms of the 
National Health 
Act, PHC is a 
Provincial 
Function and 
the services 
should be 
rendered at 

There is still no 
clear direction on 
whether to 
localize or 
provincialise 
Primary Health 

Care Services 

The status quo 
will still be in 
place 

MUNICIPAIL 

RESPONSIBILIT 

Y 

Should the 
process be 
completed 
successfully, local 
government will 
no longer play 
any role in PHC 

Responsible 
Tier of 
Government 
rendering 

PHC 

SALGA, Provincial 
&Local 

Government to 
finalize the 
process. 

N/a 

N/a 

N/a 
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No. 

Priority Turn 
Around Focal Area 

January 2010 

(Current Situation/ 
Baseline) 

Target 

(Changed Situation) 

Municipal Action 

Indicators 

Unblocking Action 
Needed from other 
Spheres and Agencies 

(e.g. intervention or 
technical support) 

Human 
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allocated 

BUDGET 

Allocated 

Projected 


Provincial level. 



services. 

PHC services are 
currently funded 

1 00% by the 
Gauteng Health 
Department. 
Service delivery is 
at times affected 
as staff working at 
clinics reports to 
different sphere of 
Government. 

Some at local 
Authority at 
some at 

Provincial 

Government 






1.20 

Life-stock 

To remove life 
stock from 
residential 

areas. 

Currently life 
stock in 

residential area is 
a health hazard 
and in contract to 
the town planning 
scheme 

Decrease life 
stock in the 
residential 
areas by 30% 

Obtain assistance 
from different 
stakeholders 
(Dept of 

Agriculture) 
Develop strategy 
to move life stock 
from residential 

areas 

Life stock 
has 

decreased 
by 30% in 
the 

residential 
areas by 
December 
2010. 

Council, Dept of 
Agriculture 

N/a 

N/a 

N/a 

1.21 

Cemeteries / 

Parks 

Overgrown 
grass at parks, 
cemeteries and 
vacant stands 

The maintenance 
program of parks 
could not be 
properly 

implemented due 
to heavy rains 
thus overgrown 
grass 

October 2010 

Develop Greening 
Strategy. 
Capacitate 
Supervisors to 
develop a flexible 
strategy on the 
existing 

maintenance and 
cutting of 
overgrown grass 

Improved 

environment 

Improved 

maintenance 

program 

Greening 

Strategy 

Spoornet, DLGH, 
Army Gymn and 
Public works 
should assist by 
maintaining their 
stands in the area. 

N/a 

RIOm 

N/a 
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No. 

Priority Turn 
Around Focal Area 

January 2010 

(Current Situation/ 
Baseline) 

Target 

(Changed Situation) 

Municipal Action 

Indicators 

Unblocking Action 
Needed from other 
Spheres and Agencies 

(e.g. intervention or 
technical support) 

Human 

Resource 

allocated 

BUDGET 

Allocated 

Projected 





program to 
address the back 
log 

Appoint Temporal 
staff to address 
the problem 






1.22 

Soorts 

Upgrading of 
Ratanda and 

Ext 7 Sports 
Ground 

The current 
situation is poor 
sate of the 

Ratanda and 
Extension 7 

Sports Field due 
to poor 
maintenance 

August 2010 

IDP & Budget 
reviewing 
process. Compile 
business plan and 
apply for 

Intergovernmental 
funding for the 
upgrading and 
sport structures. 
Advertise and 
invite service 
providers for 
upgrading the 
sports fields 
through planting 
of grass 

Upgraded 

sport 

facilities by 
August 

2010. 

Funding from SDM 

1 

150000 

R2million 

2 HOUSING 

2.1 

Formalization of 

informal 

settlements 

Informal 
Households are 
illegally occupying 
business and 
community facility 
stands in 

Ratanda. 

Establish formal 
stands at Obed 
Nkosi to 
alleviate the 
problem. 

Formalize the 

informal 

settlements. 

Relocation 

of 

households 
from illegally 
occupied 
stands. 

Solicit funding from 
MIG. 

5 

NIL 

R900 mil 

2.2 

Housing 
delivery at 
Impumelelo 

Housing delivery 
is extremely slow 
due to financial 
shortfall and the 

Building of 1259 
units. 

Engage with the 
Department of 
Housing. 

Number of 

houses 

delivered. 

The Department of 
Housing should 
fast-track the 
payments of 

5 

NIL 
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No. 

Priority Turn 
Around Focal Area 

January 2010 

(Current Situation/ 
Baseline) 

Target 

(Changed Situation) 

Municipal Action 
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Unblocking Action 
Needed from other 
Spheres and Agencies 
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technical support) 

Human 
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allocated 

BUDGET 

Allocated 

Projected 



contractor was 
advised by the 
Department of 
Housing to slow 
down delivery of 
houses and 
complete all 
houses in the new 
financial year. 




contractors. 




2.3 

Housing 
delivery at 
KwaZenzele. 

Housing delivery 
is extremely slow 
due to financial 
shortfall and the 
contractor was 
advised by the 
Department of 
Housing to slow 
down delivery of 
houses and 
complete all 
houses in the new 
financial year. 

Building of 240 
units. 

Engage with the 
Department of 
Housing 

Number of 

houses 

delivered. 

The Department of 
Housing should 
fast-track the 
payments of 
contractors. 

5 

NIL 


2.3 

Upgrading of 
Ratanda 

Hostels. 

The hostels in 
Ratanda are 
currently male 
residential units. 
The hostel 
dwellers are 
currently not 
paying for 
municipal 
services 
rendered. 

To convert the 
hostels into 
family units by 

30 June 2011. 

Establish a 
steering 
committee to 
oversee the 
process. 

Engage with the 
Department of 
Housing. 

Family units 
established. 

Assistance from 
the DPLG & H. 

5 

NIL 
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No. 

Priority Turn 
Around Focal Area 

January 2010 

(Current Situation/ 
Baseline) 

Target 

(Changed Situation) 

Municipal Action 

Indicators 

Unblocking Action 
Needed from other 
Spheres and Agencies 

(e.g. intervention or 
technical support) 

Human 

Resource 

allocated 

BUDGET 

Allocated 

Projected 

3. LOCAL ECONOMIC DEVELOPMENT 

3.1 

Municipal 
contribution to 
LED 

The following 
investments has 
been attracted in 
our area: 

Meiqui Hospital 

Transnet Fuel 
Depot. 

Vopack Fuel 

Depot 

Coca Cola Water 
Plant 

To create a 
conducive 
environment for 
investment by 
providing 
relevant 
assistance to 
the present and 
future investors. 

Approve plans 
and provide 
services. 

Provide land for 

investment 

opportunities. 

Work closely with 
the present 
investors to 
create jobs and 
business 
opportunities for 
local people. 

About 6100 
jobs are 
created by 
June 201 1 . 

Funding for 
industrial township 
establishment and 
upgrading of bulk 
supply. 

2 

NIL 

R700 000 

3.2 

LED Plan 
aligned to the 
PGDS and 
adopted by 
Council 

LED strategy is at 
a draft at this 
stage. 

LED plan to be 
approved by 
council 

Engage with 

GEDA to speed 
up the process. 

Approved 

LED 

strategy by 
June 201 1 . 

Funding and 
Implementation 
form GEDA. 

2 

NIL 


3.3 

Development of 
the SMMEs. 

Currently there is 
no sufficient 
support provided 
to the SMMEs. 

To provide 
training and 
mentorship to 
the SMMEs 
through the 

Plato initiatives. 

To facilitate 
training and 
mentorship 
programmes to 
the SMMEs by 
November 2010. 

Twenty 
SMMEs are 
selected and 
trained 
through 

Plato 

mentorship 

programme 

Solicit support from 
DLGH, JCC and 
GEP. 

2 

NIL 
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Around Focal Area 
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(Current Situation/ 
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Municipal Action 
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allocated 
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by 

November 

2011. 





4. PUBLIC PARTICIPATION 

4.1 

Functionality of 
Ward 

Committees 

Nine ward 
committees are 
functional and 
hold meetings as 
per calendar. 

Ward 4 and 7 are 
not fully function 
and no meetings 
are held as 
required. 

Ward 4 and 7 
should be 
encouraged to 
hold meetings 
regularly. 

To monitor the 
implementation of 
ward committee 
meeting in ward 4 
and 7as per 
calendar. 

Ward 4 and 

7 adhere to 
ward 
meetings 
schedule 
and provide 
relevant 
evidence by 
June 2010. 

N/A 

1 

R200 

000 

R250 000 

Ward committees 
not fully 
capacitated. 

Relevant and 
improved 
training should 
be given to all 
ward 

committees by 
July 2010. 

To facilitate 
training of ward 
committees by 

June 2010. 

Provide 

more 
training to 
ward 

committees. 

Joint venture with 
the province and 
the district to 
achieve this 
priority. 

1 

4.2 

Develop 
community 
based planning. 

A pilot project was 
undertaken in 
three wards in 

2009 to develop 
community based 
plans. 

To develop 

CBPs in nine 
wards by 

January 201 1 . 

To provide 
training on CBP in 
the wards. 

To facilitate the 
development of 
CBPs in the 
remaining wards. 

Community 
based plans 
developed in 
nine wards. 

Solicit funding from 
the District. 

1 

R110 

000 

R150 000 

5 ADMINISTRATION 

5.1 

Filling of CFO 
vacant position. 

CFO position has 
been vacant since 
June 2009, and 
no suitable 
candidate in line 

To appoint the 
CFO by 01 July 
2010. 

Re advertises and 
appoints the CFO 
by July 2010. 

Newly 

appointed 

CFO. 

N/A 

7 

Sufficient 

budget 
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Priority Turn 
Around Focal Area 

January 2010 

(Current Situation/ 
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Municipal Action 
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(e.g. intervention or 
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Human 
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allocated 

BUDGET 

Allocated 
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with equity pian 
has been found. 








5.2 

Coordination of 
Batho Peie 
projects 

Six champions 
are avaiiabie and 
trained to 
coordinate the 
process. 

Training shouid 
be cascaded to 
50% of staff 
members in 
each 

department by 

30 June 2010. 

To appoint the 
coordinator of 
champions and to 
organize training 
for the staff 
members. 

50% of 
members 
trained by 

30 June 

2010. 

DPSA to continue 
capacitating the 
Batho Peie 
champions. 

3 



5.3 

Management of 
document. 

There is no 
backup system for 
important 
document at 
Records and HR. 
The equipment for 
scanning is 
avaiiabie. 

By 31 Juiy 

2010, aii 
important 
documents 
must be 
scanned and 
stored at a 
seciuded piace. 

Deiegate reievant 
personnei to scan 
and eiectronicaiiy 
store important 
information 

Aii important 
documents 
scanned and 
eiectronicaii 
y stored at a 
safe area. 

N/A 

0 

R150 000 


5.4 

Retention of 

skiiied 

empioyees. 

There is no 
retention poiicy. 

Deveiop and 
adopt a 

Retention Poiicy 
by Juiy 2010. 

Councii to adopt a 
deveioped 
retention poiicy by 
Juiy 2010. 

Retention 

Poiicy 

adopted and 
impiement. 

N/A 

0 



5.5 

Review of the 
By-Laws. 

Process of 
reviewing the by- 
iaw is unfoiding. 

Gazette and 
Impiement the 
by-iaws by June 
2010. 

Faciiitate the 
review process 
and gazette and 
impiement the by- 
iaws. 

The by-iaws 
are gazetted 
and 

impiemented 

Need Funding from 
CoGTA, DPLG & H 
and DBSA. 

3 
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No. 

Priority Turn 
Around Focal Area 

January 2010 

(Current Situation/ 
Baseline) 

Target 

(Changed Situation) 

Municipal Action 

Indicators 

Unblocking Action 
Needed from other 
Spheres and Agencies 

(e.g. intervention or 
technical support) 

Human 

Resource 

allocated 

BUDGET 

Allocated 

Projected 











6 LABOUR RELATIONS 

6.1 

Functionality of 
LLF 

40% 

60% 

Constant liaison 
with the unions 
(formally and 
informally. 

Adhere to 
meeting as per 

LLF calendar. 
Organize team 
building 
exercises. 

Eradication 

of 

contentious 

labour 

issues. 

N/A 

8 

Sufficient 

funds 

available. 


7. INFORMATION TECHNOLOGY AND COMMUNICATION. 

7.1 

Upgrading of 
the switchboard 
to improve 
service delivery. 

There are not 
enough 
extensions 
available. 

Present 

technology used 
is outdated and 
cannot cope with 
the available 
pressure. 

The 

switchboard 
should be 
upgraded by 30 
November 2010 
to improve 
communication. 

Allocate funds for 
the upgrading of 
the switchboard. 

Switchboard 
is fully 
upgraded 
and 

functional by 
30 

November 

2010. 

Funding from 
CoGTA, DPLG and 
DBSA. 

5 



7.2 

Development 
and installation 
of Intranet. 

Poor control of 
the flow of 
information. 

Intranet should 
be developed 
by 30 

November 

Use the services 
of the interns to 
develop the 
intranet. 

Control of 
the flow of 
information 
by 30 

Funding from 
CoGTA, DPLG and 
DBSA. 

5 

NIL 

R300 000 
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No. 

Priority Turn 
Around Focal Area 

January 2010 

(Current Situation/ 
Baseline) 

Target 

(Changed Situation) 

Municipal Action 

Indicators 

Unblocking Action 
Needed from other 
Spheres and Agencies 

(e.g. intervention or 
technical support) 

Human 

Resource 

allocated 

BUDGET 

Allocated 

Projected 




2010. 


November 

2010. 





7.3 

Upgrade and 
manage the 
website. 

The website is 
poorly manage 
and not user 
friendly. 

Website should 
be upgraded by 
30 November 
2010. 

Use services of 
the interns. 

The website 
should be 
user friendly 
and well 
managed by 
30 

November 

2010. 

Funding from 
CoGTA, DPLG and 
DBSA. 

5 

NIL 

R150 000 

8. FINANCIAL MANAGEMENT 

8.1 

Revenue 

enhancement 

69% 

80% 

(improvement) 

Sending out 
correct account 
Credit control 

(aocurate meter 
readings) 

Credit 

control 

policy 

Monitoring 

of 

contractors. 


9 

R90 000 

R150 000 

8.2 

Debt 

management 

35% 

(Debt collection on 
arrears older than 

90 days) 

40% 

(Debt collection 
on arrears older 
than 90 days) 

VVM debt 
collectors 

Issuing of 
summons 

Revenue 
collection 
increased by 
5% 

N/A 

Private 



8.3 

Cash flow 
management 

The cash flow is 
not coupled to the 
actual budget 

Proper cash 
flow 

management 
coupled to the 
budget by July 
2010. 

Implement credit 
control measures. 
Pay creditors on 
time 

Credit 
control 
policy 
Creditors 
paid within 

30 days 

N/A 

5 
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